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MID-AMERICA REGIONAL COUNCIL

Agenda

° 1) Welcome
Tra n S p O rtat I O n 2) VOTE: Approve the October 28, 2024 meeting summary

3) Suballocated programming process debrief

EMIissions COMMITLEE | . curqomsnce review and project upces

5) CRP balance review and project updates

February 10, 2025 6) Adjournment

Next schedule meeting: Monday, May 12, 2025, 1:30 PM

Please enter your name and organization in the chat
window so that we may have an accurate record of
attendance




VOTE: Approve the October 28, 2024 meeting summary




Suballocated programming process debrief

Process-related questions

* Does it require excessive time to participate in # of
meetings between various committees?



Suballocated programming process debrief

Process-related questions

* Do overlapping committee memberships lead to
redundant informational presentations & discussions
shared at various meetings?



Suballocated programming process debrief

Process-related questions

* Do you value pros of current committee structure:
* Opportunities for networking
* Bottom-up decision making
* Focused attention on different funding programs



Suballocated programming process debrief

Process-related questions

* Are cons of current committee structure overly
burdensome?

* Time-intensive and requires extensive staff support

* Need to stagger programming committees in
specific timelines

* Low participation and engagement from some
planning modal committees



Suballocated programming process debrief

Process-related questions

* Does the committee process appear to be overly
complex and burdensome?



Suballocated programming process debrief

Application-related questions

* What kind of issues did you have?




Suballocated programming process debrief

Application-related questions

* Does combining different funding sources into one
application work?




Suballocated programming process debrief

Application-related questions

 TEC and ATPC: did it help to split the funding sources into
different committees?




Suballocated programming process debrief

Application-related questions

* What do you think about the two-phase application
structure?




Suballocated programming process debrief

Application-related questions

* Do planning committees have enough of a role?




Suballocated programming process debrief

Application-related questions

* How can we ask better environment-related questions?




Suballocated programming process debrief

Application-related questions

* Was there information you wanted that you couldn’t find?




Adjournment

Next meeting: Monday, May 12, 2025, 1:30 PM
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