
KCI Airport Transit Service Action Plan
MARC Board Meeting

March 2024



• Goal: 
Identify feasible, flexible and scalable near-term transit services to KCI 
for travelers, workers and area residents.

• Key Tasks: 
• Transit needs assessment.
• Engagement and outreach.
• Alternative development and evaluation.
• Recommendations and next steps.

KCI airport transit action plan overview

Consultant support:



Near-term recommendations

Local route: Boardwalk-Liberty P&R lot via Barry Rd.

Express routes:
• East Village-Union Station-KCI 

• Lowest cost per jobs/population/hotel rooms served

• East Village-Convention Center (CC)-KCI

• OP CC-Indian Springs-KCI 
• Johnson County’s lowest cost per jobs/population/hotel rooms served

• Lenexa City Center-Village West-KCI

• Capital expenditures - $7-8m
• Annual Operating expenses – $4.5m - 6m



Longer-term 
recommendations

• Additional express and local bus 
service alternatives.

• Additional employee-focused and 
resident/visitor focused service.



• Ongoing further study starting soon in 
Kansas City (MO) and Johnson County (KS)

Next Steps
• Identify project sponsors.
• Identify funding sources.
• Detailed planning and operations.
• Infrastructure and equipment procurement.
• Begin operations.

Current status and next steps Full Plan available here:
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