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Deadline: January 2025
(Missouri)

Deadline: All Jurisdictions Formally
Adopt By July 2025

Review FEMA regulations and  
identify required updates.

Develop planning framework, team,  
and outreach strategy.

Secure funding and partnerships.

Update data gathering tool  
(community or school profile).

Begin initial research on hazards,  
risks, and what has changed inthe  
last 5 years.

Host a regional kickoffmeeting.

Conduct county levelmeetings.

Participating jurisdictions complete  
community profiles and update  
mitigation actions.

Compile community profiles and  
the information from the data  
gathering tools and determine  
where gaps exist.

Update the regional plan withthe  5-
year changes from community  
profiles.

Finalize draft plan.

Submit plan to statefor approval.

Address state feedbackand  
finalize plan.

Submit to FEMA/jurisdictional
adoptions.

TIMELINE/KEYMILESTONES:

Phase 1:  
Preparation

Phase 2:  
Stakeholder  
Engagement &  
Community Input

Phase 3:
Review & Approval



Emergency 
Managers

Public Works

Public Safety

School Districts

Community 
Planners

Climate Action  
Committees

Community 
Members

Local Officials

MARC ES Staff

Industry 
Professionals

STEERING COMMITTEE

HMP



Hazard Identification
Vulnerabilities
Events in the past 5 years

Local Capabilities Assessment
Administrative / Technical / Financial  
Education & Outreach / Planning &  
Regulatory

Safe GrowthAudit

INFORMATION 
COLLECTION

Mitigation  
Goals &Actions

National Flood Insurance Program



2020 PLAN PARTICIPANTS
Cass County

City of Archie, Village of Baldwin Park, City of Belton, City of Cleveland, City of Creighton, City of Drexel, City of East Lynne, City of Freeman, City
of Garden City, Village of Gunn City, City of Harrisonville, City of Lake Annette, City of Lake Winnebago, City of Peculiar, City of Pleasant Hill, City
of Raymore, City of Strasburg, Village of West Line.

Clay County
City of Avondale, Village of Birmingham, Village of Claycomo, City of Excelsior Estates, City of Excelsior Springs, City of Gladstone, City of  Glenaire, City of 
Holt, City of Kearney, City of Liberty, City of Missouri City, City of Mosby, City of North Kansas City, Village of Oaks, Village  of Oakview, Village of Oakwood, 
Village of Oakwood Park, Pleasant Valley, City of Pleasant Valley, Village of Prathersville, City of  Randolph, City of Smithville.

Jackson County
City of Blue Springs, City of Buckner, City of Grain Valley, City of Grandview, City of Greenwood, City of Independence, City of Kansas  City, City 
of Lake Lotawana, City of Lake Tapawingo, City of Lee’s Summit, City of Levasy, City of Lone Jack, City of Oak Grove, City of  Raytown, Village of
River Bend, Village of Sibley, City of Sugar Creek, Village of Unity Village.

Ray County
City of Camden Point, City of Dearborn, City of Edgerton, Village of Farley, Village of Ferrelview, City of Houston Lake, Village of Iatan,  City of Lake
Waukomis, City of Northmoor, City of Parkville, City of Platte City, City of Platte Woods, Village of Ridgely, City of Riverside,  City of Tracy, City of 
Weatherby Lake, City of Weston.

Platte County

City of Camden, City of Crystal Lakes, Village of Elmira, City of Fleming, City of Hardin, City of Henrietta, Village of Homestead, City of  Lawson, City 
of Orrick, Village of Rayville, City of Richmond, City of WoodHeights.



Melinda Cheney | Emergency Services  
Senior Planner/Exercise Coordinator  

Mid-America Regional Council
600 Broadway Blvd.

Kansas City, MO 64105  
Office: 816.701.8320 | www.marc.org

http://www.marc.org/
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